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1. General Manager’s Message

As | am a General Manager of Borribo Microfinace Institution Plc, | was very pleased for the
company that started its operation with successful in four years. By seeing economy potential in Cambodia,
The Borribo Microfinance Institution commit will support the financial sector with a low interest rate,
competitive and require some documents from the customers. The development of Borribo Microfinance
Institution Plc is actively contributes to family economy and reducing poverty in standard living and
businesses.

Especially, we will try our best to seek more new credit products and services better than ever.

However, in 2016 the BMI plan to open more branches either in Phnom Penh, or provinces in order
to provide convenience to the customers and help them to get financial services anywhere, anytime in
working hours.

The Vision for 2016

For 2016 and next years, the management of Borribo Microfinance Institution Plc has some
strategies methods such as:

« Strengthen management, control high risk by providing training course to credit officers to focus
on analysis of the property, customer’s ability to pay back, personality and capital requirements.

 To make products and services more attractive and have many choices that provide the customer
with the best conditions and satisfy what they need.

* Follow the rules and the relevant authorities’ regulation.

» Expand more branches in order to make the customers who have low incomes can get our
financial services easier.

Acknowledgments

Once again, | would like to say thank to investors and all customers who have always support
Borribo Microfinance Institution PLC. And special thank to NBC and the relevant authorities for help and
advice.

Finally, 1 hope that through the efforts and commitment to fulfill work of employees will make
Borribo Microfinance PLC become to one of the leading microfinance institution in Cambodia.

Ouk Torany
General Manager
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2. Vision
Vision of Borribo Microfinance institutions is helping all people in their own homes by providing

financial services to them. In addition to BMI want the customers get successful in their business and have
a happy life. Generally our vision is “Built a Better life”.

3. Mission
Our mission is providing financial services to the customers, especially to improve levels of living

for customers.

4. Information of the institution

Institution Name Borribo Microfinance Institution Plc.

Legal Form Borribo Microfinance Institution received a license and officially
launched on December 30, 2011 under the law of Banking and
Financial Institution 1999.

Address 37-38E0 St. 108, Sangkat Wat Phnom, Khan Daun Penh, Phnom
Penh, Cambodia.
Tel: Email:
+855 23 222 776 / 222 119 bmimfi@borribo.com.kh
Fax: Website:
+855 23 222 090 www.borribo.com.kh

www.facebook.com/borribomfi

Registered Capital USD 1.5 millions
Auditor BDO (Cambodia) Limited
Major Services Micro Loan

Personal Loan
Business Loan
Agriculture Loan

Group Loan
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5. Organizational Chart
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6. Information of the institution

Brief History

Borribo Microfinance Institution PLC started operation in 2011 and received a license from the
National Bank of Cambodia on 30 December 2011, due to customer’s demand have more and more in the
market and is a business that qualify for social work and to make customers have a better standard living.
For example: to help everyone own the house, have certain occupations for living, running business and
make the customer have a better standard living.

e 2016 has expanded a new branch at N° 19, Street 371, Thnout Jrom Village, Sangkat Boeung

Tompun, Khan Mean Chey, Phnom Penh.

New Head Office
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e 2015 was officially opened on 07 October 2015 at N° 395, the National Road 1, Korki Commune,
Kiensvay District, Kandal Province,

e 2015 was officially opened on 02 April 2015 at N° 4, the National Road 4, Troyoeng Village, Perk
Commune, Ang Snoul District, Kandal Province.

e 2014 was officially opened on 24 December 2014 at N° 133B, the National Road 4, Takhmao
District, Takhmao City, Kandal Province.

e 2011 Borribo Microfinance Institution Plc was officially opened on 30 December 2011 at
N° 37-38 Eo, Street 108, Sangkat Wat Phnom, Khan Doun Penh, Phnom Penh.

7. Product and Service
Borribo Microfinance PLC is offering loan service and other five more products are following :

7.1 Medium Loan

Individual loan for customers who wish to increase their capital or grow their business, or for
purpose to do something that is a legal economic activities such as trade, service and in personal way base
on customer’s ability to pay back, we call “Medium Loan”. The customers can get loan from Borribo MFI,
amount from 5,001$ to 50,000$ with low interest rate and long term up to 60 months. And our MFI have
many choices for customer choose the repayment method and require the customer keep their collateral in
our MFlI.

7.2 Small Loan

The money lending the customers who want to expand the business, or for purpose to do something
what is a legal economic activities such as trade, service and personal use are base on his/her ability to pay
back, it is “Small Loan”. The customers can get fund form 2,501$ to 5,000$ with low interest rate and long
term up to 60 months to pay back to our MFI. Also the customers can choose the repayment method. The
customers’ collateral require to keep in our MFI.

7.3 Personal Loan

The customers can use this kind of product to expand their business and use in personal way such as
buy car, buy motorbike, decorate their houses, buy computer, buy laptop, mobile phone and other products
in personal use are base on the customers’ ability to pay back. The customers can get fund amount from
501$ to 2,500% without collateral, but the customers should have vehicle ID or other copy document
support such as Khmer Identity Card, Passport, Certificate of Birth, Family Book, Resident Book to keep at
our MFI. The period to pay back from 6months to 18 months with many choices of payment method and
stamped from lawyer.
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7.4 Micro Loan

Micro loan is the individual loan that the customers use in personal way and base on the customers’
ability to pay back. The customers can get fund from 50$ to 500$ and the period of pay back from 6
months to 12 months with low flat interest without collateral, but the customers should have vehicle ID or
other copy document support such as Khmer Identity Card, Passport, Certificate of Birth, Family Book,
Resident Book which known by authorities to keep at our MFI.

7.5 Staff Loan

Borribo MFI employees can get fund from institution too in order to use in their own way.

8. Repayment Method

The BMI has created a lot of repayment method to make the customers choose the easy one of
themselves as below:

First Option: Declining Method

Second Option: Amortization

Third Option: Weekly Principle and fix interest

Fourth Option: Daily Principle and fix interest

Fifth Option: Balloon Payment

Sixth Option: By negotiation between the customer and approval by management

The customer can come to pay money back at Borribo MFI office or by credit officer goes to collect
at customer’s house/business location, it depend on discussing between credit officer and customer before
disbursement. Moreover, the customer can pay back at Wing counter which near your place and service
charge only 0.50c per transaction.

9. Borribo Microfinance’s Customers

To success our vision and mission, we tried our best to offering fund to customer use in many
different ways and in many sectors. BMI mission is providing loan to targeted customers and improve
living standard of the poor and other activities such as personal loan. In 2012 we have only 15 customers,
then in 2013 total customers are 101, in 2014 the customers increased to 317 and this 2015 total customers
is increased to 697, female customer have 307 and male customers have 390. We can see by graphic as
below to show amount of customer.
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10. Credit Loan Size by Categories and Outstanding Balance

10.1 Outstanding Balance

Remarkable that in 2014, the outstanding balance have $1,093,040.39 and in 2015 have
$2,627,404.65 so it shows that balance outstanding of BMI was increased $1,534,364.26 in 2015. You can

see as the graphic as below:

Outstanding Balance
$3,000,000.00

$2,627,404.65
$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,093,040.39

$1,000,000.00
$500,000.00 $454,379.40
$50,609.27
s- T
2012 2013 2014 2015
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10.2 Credit Loan Size by Categories

Categories 2012 2013 2014 2015
Agriculture 29.81% 3.63% 2.69% 6.97%
Construction 0 2.83% 8.72% 2.62%
Household/Family 17.83% 4.41% 21% 34.93%
Other Categories 24.26% 13.15% 32.29% 33.94%
Service 0 10.01% 16.21% 15.41%
Trade 28.15% 65.97% 17.48% 5.01%
Transportation 0 0 1.62% 1.11%

70.00%

5.97%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

B Agriculture

B Construction

® Household/Family

B Other Categories

M Service

= Trade and Commerce

M Transportation

Graphic of credit loan size by categories in percent
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11. Separated of Credit Loan Size

We separated credit loan size and customers by parts as below:

2013 2014 2015
Loan Size Customer Outstanding Customer Outstanding Customer Outstanding
amount Balance amount Balance amount Balance
Loan < $500 6 clients $2,624 31 clients $9,508.37 91 clients $34,841.39
$501 - $2,500 20 clients $33,998 127 clients $171,413.54 167 clients $248,589.55
$2,501 - $5,000 24 clients $93,385.94 53 clients $203,207.36 127 clients $477,018
$5,001 - $50,000 28 clients $269,180.20 59 clients $553,063.97 146 clients $1,454,190.58
Staff Loan 8 clients $22,132 10 clients $20,068 52 clients $115,201
86 clients $421,320.14 280 clients $957,261.24 583 clients $2,329,840.52
$1,600,000 -
$1,400,000 -
$1,200,000 -
$1,000,000 - 'CT‘.
o
o m 2013
$800,000 - = S
n ~ Q m 2014
m © :
$600,000 - 39 “ 3 S am 2015
M o0 < 9 o
D < O o ¥ © g
400,000 - ™M NN n 9 ~
’ 5o mE8 BE N h
o
$200000 + & A ¥ o 2 %
SO T T T T T
Loan < $500 $501 - $2,500 $2,501 - $5,001 - Staff loan
$5,000 $50,000

Graphic of outstanding balance by parts
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12. New Products on 2016

Borribo Microfinance Institution PLC will release one more product in 2016 is Group Loan with lower
interest rate. By this product, the customer will have more choices and feel more appreciate with our service.

13. BMI Employee

Borribo Microfinance institution staffs PLC has chosen for fulfill micro institution needed that
has expanded from day to day. Otherwise in 2013 our micro institution staffs has 12 people and during
2014 has 27 People and in 2015 Borribo Microfinance institution PLC staff has increase to 64 people.

64

60 -
50 -
40 -
30 - 12
20 -
10 -

27

2013 2014 2015

The number of our Staff
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14. Human Resources

Human resources is a valuable property that all institution and businessman must be have. Otherwise,
Borribo Microfinance Institution PLC has focus on training and teaching staffs inside and outside
institution.

14.1 Staff training inside

Focus on microfinance training staffs such as: Service staff and Credit service that has prepared in our
institution. Training department always trained and find new method for develop our staff's abilities for
they are complete their duties, have efficiency and high qualities.

14.2 Staff training outside

Beside of training some staffs in institution, some BMI staffs had been send to study and trained
outside institution to get more knowledge and new experience. So BMI always build up all the staff
capacity by having training course inside and outside to get high quality with efficiency. We believe that if
we develop more and more at human resources, our operation will better and better.
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Staff Training Activities outside Institution
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14.3 Staff Encouragement

Because of BMI staffs are valuable, we always encourage them by providing a good condition,
price or reward, admiring certificated, training and many rewards to make they feel more comfortable with
their duties.

Activities of giving certificate to our outstanding staff

15. Risk Management

Risk management is the biggest problem that Borribo Microfinance Institution PLC focus on and
try to prevent not to occur because it can make our BMI get successful, sustainable and famous. To
managing risk to be better and better and find the easy solution to solve, the BMI always has training
course for the staffs improving their capacity to complete their work with efficiency. Our institution will
take the solution to solve and reducing risk that increase like: to receive solution and throw out risk what
will be occur. Then BMI will continue to control risk and find good solution to manage and solve.
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16. Financial Performance

Summary Financial Performance

2012
uSD
Assets
Cash on hand 906
Deposits ans Placements with banks 123,709
Balances with Other Bank 20,030
Loans to Customers 251,410
Other Receivables 20,576
Property, Plant and Equipment 5,997
Deferred Tax Asset -
Total Assets 422,628
Liabilities and Equity
Liabilities
Borrowing from Shareholders 150,300
Other Payable 1,811
Borrowing form Individual -
Provision for Income Tax -
Total Liability 152,111
Capital and Reserves
Share Capital 300,000

Subordinated debt -

2013
USD

9,096
146
15,000
560,052
9,665
12,714
11,193

617,866

300

10,024

1,159

11,483

300,000

300,000

2014
usD

7,470
1,384,899
15,000
1,087,080
33,787
24,148
1,286

2,553,670

900,000
13,594
1,000,000
7,011

1,920,605

300,000

300,000

2015
usD

12,706
51,214
75,873
2,623,913
57,585
75,106
1,286

2,897,683

1,300,000

9,187

10,566

1,319,753

1,500,000

14
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Retained Earning (29,483) (3,617) 33,065 77,930
Total Capital and Reserves 270,517 596,383 633,065 1,577,930
Liabilities and Capital 422,628 607,866 2,553,670 2,897,683
Income Statement
Interest income 36,001 102,841 187,494 400,577
Interest Expense - (5,625) (15,383) (44,669)
Net Interest Income 36,001 97,216 172,111 355,908
Other Operating Income 3,866 12,631 17,188 48,809
Personnel cost - (23,975) (61,155) (174,498)
Operating and Other Expenses (67,826) (40,237) (60,423) (134,042)
Depreciation Expense - (13,796) (13,809) (33,268)
Operating Profit (27,959) 31,839 53,912 62,909
Allowances for doubtful loans and
advance (1,125) (4,853) (9,281) (2,868)
Profit Before income Tax (29,084) 26,986 44,631 60,041
Income Tax Expense (399) (1,120) (7,949) (15,176)
Net Profit for the Year (29,483) 25,866 36,682 44,865
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Build a Bettex Life
#37, 38 Eo, Street No 108, Sangkat Wat Phnom, Khan Daun Penh, Phnom Penh

Tell: 023 222 119, 023 222 776 / Fax: 023 222 090

Email: bmimfi@borribo.com.kh / Website: www.borribo.com.kh
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