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1- Vision and Mission

1 : ' : Borribo Microfinance Institution PLC
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2- Brief History

Borribo Microfinance Institution PLC started operation in 2011 and received a license from

the National Bank of Cambodia on 30 December 2011, due to customer’s demand have more and

more in the market and is a business that qualify for social work and to make customers have a

better standard living. For example: to help everyone own the house, have certain occupations for

living, running business and make the customer have a better standard living.

2016 has expanded a new branch at N° 19, Street 371, Thnout Jrom Village, Sangkat
Boeung Tompun, Khan Mean Chey, Phnom Penh.

2015 was officially opened on 07 October 2015 at N° 395, the National Road 1, Korki
Commune, Kiensvay District, Kandal Province,

2015 was officially opened on 02 April 2015 at N° 4, the National Road 4, Troyoeng
Village, Perk Commune, Ang Snoul District, Kandal Province

2014 was officially opened on 24 December 2014 at N° 133B, the National Road 4,
Takhmao District, Takhmao City, Kandal Province.

2011 Borribo Microfinance Institution Plc was officially opened on 30 December 2011 at
N° 37-38 Eo, Street 108, Sangkat Wat Phnom, Khan Doun Penh, Phnom Penh.

Borribo Microfinance Institution PLC
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3. Chairman of Board of Director’s Message

As | am a Chairman Board of Directors of Borribo Microfinance Institution Plc. | am once
again honored to welcome and present to you all the report on the
results achieved in 2019. In the past year we have seen significant
momentum of change in the political landscape of Cambodia. We
see the hopes and aspirations of the Cambodian people rising as
they seek new ways of responding to their social problems. We
have seen changes in the government's response, both positive and
negative, and they also recognize the consequences of this change
in political tendencies. Political developments remind us that
politics is inseparable from the economic, social, and
aspirationally needs of the Cambodian people. Borribo

Microfinance Institution Plc. Is committed to the same principles:

These are the values that motivate our goals and priorities as a
microfinance institution. As a result, the Chairman of the Board of
Directors of Borribo Plc. Has paid special attention during the past year, not only paying attention
to the economic growth of our customers, but also taking into account the social welfare and Their
community too.

In the operations section of Borribo microfinace institutions PLC has demonstrated the
expansion of its non-credit business network. Although the political situation this year has not been
clear, we have not faced any delays in setting up these business networks. The credit business
maintains strong momentum, providing positive results in good balance and excellent profits for the
company during the year. And the institution remains committed to its social goals that have been
implemented during the past year, as the research department has carried out a number of research
activities, most of which have focused on A study of clients and non-clients of Borribo Plc over the
past eight years to see the positive and negative aspects that can occur in their lives. This study is
particularly relevant. given the level of correlation between Borribo Financial Services Plc and the
well-being of clients, the results are encouraged and shared on public forums ahead of the coming
year. From the shareholders relevant authorities managers customers partners collaborators as well
as staff at all levels who have worked hard to push the institution to achieve the planned direction.

Finally 1 would like to express my deep gratitude and wish all the customers the public and
management as well as all the staff happiness and success in all tasks in 2020.

3 Borribo Microfinance Institution PLC
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4. General Manager’s Message

As | am a Chairman Board of Directors of
Borribo Microfinance Institution PLC. I’'m pleased to
present the 2019 Annual Report to you and the public
for the following information: In 2019, the economy of
Cambodia as a whole has increased as in previous years.
The main sectors that contribute to the growth of the
economy as a whole are Government sector |,
Construction sector Tourism sector, Trade sector and

Agriculture sector. Although Cambodia has suffered

from natural disasters in some areas, it is a challenge to
produce and export agricultural products with economic
growth, political stability and social stability, Boribo General Manager
Microfinance Institution Plc. Has provided loans to more Ouk Torany

than 2,068 clients in 4 branch offices and Head Office
Most of the company's loan products are provided to low- and middle-income clients in order to
maintain their sustainability and high responsibility to contribute to the development of the society

in line with the strategy. Submitted and approved by the Board.

It should be noted that the loan size has increased compared to the total loan in 2018, but the
number of customers has decreased due to the small number of employees, in addition, the
institution has better credit risk management And maintain the quality of the loan portfolio at a low
risk. The management is focused on developing products that adapt to the needs of customers in the
market.

Competitive and highly evolving as a result, the institution offers credit services including large
loans, medium loans, small loans, personal loans, solidarity loans, civil servants loans, staff loans.
The Company adheres to the strategy that gives priority to risk management, product and customer
service development and staff development at all levels, mainly as a strategic plan of Boribo

Microfinance Institution Plc. Wing agents or customers can come and pay at the place directly.

Best Regards,
Ouk Torany

General Manager

4 Borribo Microfinance Institution PLC
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5. Operating results

In 2019, Boribo Microfinance Institution PLC providing loans to clients totaling up to
$5,606,400 with a total amount of KHR 4,035,054,100, an increase of approximately 27%
compared to 2018 ago.

In 2018, the loan size was only 5,555,777 US dollars. Factors that increase the size of credit
is due to the creation of a variety of products to meet the needs of customers. Along with the
increase in the size of credit, the institution also decreased in the number of customers using its
credit services, which is about 2,068 customers, if we look at the non-performing loans of Borribo
MFI, none performing loan in 2019 has more than 2018. With an increase in non-performing loans
of about 0.10% in 2019 if compared to 2018. In 2018, Borribo MFI had about 1.54% non-
performing loans if compared to the total loans of the institution, while in 2019, the non-performing
loans reached 0.50% if compared to the total loans.

5 Borribo Microfinance Institution PLC
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6- Operational Data

Number of Provinces 15
Number of District 70
Number of Commune 271
Number of Branch 5
Number of Customers 2068
Loan portfolio(USD) 5,606,400
Loan portfolio (KHR) 4,035,054,100
Number of staff 53

7- Analysis by economic sector

16 14

67 59

260 237

5 5

1,200 1,907
5,555,777 4,367,253
0 0

57 53

Credit by sector KHR KHR to USD US Dollar Total US Dollar
Agriculture 206,475,200 51,619 283,157 289,776
Trade 0 0 114,808 1,148,080
Service 54,515,800 13,629 225,132 238,761
Transportation 254,557,900 63,639 134,921 198,560
Construction 301,362,600 75,341 295,318 370,659
Household/Family 1,663,659,300 415,915 2,882,950 3,298,865
Other Categories 1,554,483,300 388,621 1,715,112 2,103,733
Total 4,035,054,100 1,008,764 5,491,590 6,500,354

Agriculture 289,776 115,730 103,621
Trade 114,808 126,649 105,786
Service 238,761 87,387 190,865
Transportation 198,560 88,678 79,726
Construction 370,659 132,514 40,133
Household/Family 3,298,865 2,155,980 1,610,990
Other Categories 2,103,733 2,848,840 2,236,132
Total 6,500,354 5,555,778 4,367,253

Borribo Microfinance Institution PLC
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7.1 Expansion of operation area

In present, Borribo Microfinance Institution PLC has 05 branches. In Phnom Penh, Borribo
has two branches and 03 branches in Kandal Province.
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8- Shareholders

Borribo Microfinance Institution PLC. still has three shareholders:

Shareholder name Number of shares Amount (USD)
Ms. KHA LENG 33.33% 600,000
Ms. SORN KAFINE 33.33% 600,000
Ms. BER LY 33.33% 600,000
TOTAL 100.00% 1,800,000
Shareholders

m KHA LENG 33%
= SORN KAFIN33%
nBELY 33%

Borribo Microfinance Institution PLC
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9- Structure of Borribo MFI

STRUCTURES OF BORRIBO MFI

Shareholders

Board of Directors

Credit Committee

General Manager

Risk Committee

Audit Committee

: : : & & Chief Financial Internal Audit
Chief Executive Officer Chief Training
Management Depart
| | | |
Marketin .
Depart . Credit Depart Training Depart HR Depart IT Depart Financial Depart Internal Audit
I
[ | I I I
Branches Control & Risk Loan Recovery Administration IT Finance Accountant Cashier
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10- Product and Service

10.1 Service

Borribo Microfinance Institution PLC is really focus on customer service, maintains a good
relationship, full of friendliness, smiles, ethics and professionalism to ensure excellent service.

10.2 Product

By seeing the rural people really need the capital to support and expand their business to be
better with the current market, Boribo Microfinance PLC is providing loan that flexible to the actual
need of the customer, the amount of cash, the period of repayment, the customer can choose the long-
term or short-term payment method according to the customer's decision and many other payment
methods. Loan products include: Micro Loans, Small Loans, Medium Loans, Personal Loans, Group
Loans, Government Loans, Staff Loans.

A. Medium Loan

Currency : Riel / Dollar

Period : From 06month to 60months

Loan size : From 10,000dollar/40,000,000Riel to 50,000dollar/20,000,000Riel
Interest Rate : Negotiate

Repayment Method : Many choices

Condition : Require the collateral and guarantor

11 Borribo Microfinance Institution PLC.
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B. Small Loan

Currency : Riel / Dollar

Period : From 06month to 60months

Loan size : From 2,500dollar/10,000,000riel to 10,000dollar/40,000,000riel
Interest Rate : Negotiate

Repayment Method : Many choices

Condition : Require the collateral and guarantor

[ETEPTPFPPPPRTY R

A

C. Micro Loan

Currency : Riel / Dollar

Period : From 06month to 60months

Loan size : From 2,500dollar/10,000,000riel to 10,000dollar/40,000,000riel
Interest Rate : Negotiate

Repayment Method : Many choices

Condition : Require the collateral and guarantor

12 Borribo Microfinance Institution PLC.
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D. Personal Loan

: Riel / Dollar

: From 06month to 36months with stamp from lawyer

: From 100dollar/400,000riel to 5,000dollar/20,000,000riel
: Negotiate

: Many choices

: Require the collateral and guarantor

Currency

Period

Loan size

Interest Rate
Repayment Method
Condition

E. Group Loan
Currency
Period
Loan size
Interest Rate
Repayment Method
Condition

: Riel / Dollar

: From 06month to 12months

: From 100dollar/400,000riel to 2,000dollar/8,000,000riel
: Negotiate

: Many choices

: Require the customer join two families or more

13
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F. Government Loan

Currency : Riel / Dollar

Period : From 06month to 24months

Loan size : From 100dollar/400,000riel to 2,500dollar/10,000,000riel
Interest Rate : Negotiate

Repayment Method : Many choices

Condition : Require the collateral and guarantor

>

G. Staff loan

Staff loan is a type of loan that is provided to employees for personal use. All the candidates
that pass the writing test and interview have undergone a probationary period to become to employee,
then the institution provides loans by amount that policy.

~

11- Financial Report, Report of the Directors and External Auditor Report
11.1 Report of the Directors

The Directors hereby submit their report and the audited financial statements of Borribo
Microfinance Institution Plc. (“the Company”) for the year ended 31 December 2019.

14 Borribo Microfinance Institution PLC.
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11.2 Principal activity

The principal activity of the Company is in microfinance operation. There have been no
significant changes in the nature of principal activities during the financial year.

11.3 Financial results

The financial results of the Company for the year ended 31 December 2019 were as follows:

uUSD KHR
Profit before income tax 448,101 1,815,705
Income tax expense (94,392) (382,476)
Net profit for the year 353.709 1,433,229

11.4 Dividends
The Directors do not recommend the payment of any dividend for the current financial year.

11.5 Reserves and provisions

There were no material transfers to or from reserves and provision during the financial year
other than amount as disclosed in the financial statements.

11.6 Bad and doubtful loans to customers

Before the financial statements of the Company were prepared, the Directors took reasonable
steps to ascertain that action has been taken in relation to the write off of bad debts and the making of
allowance for doubtful debts, and satisfied themselves that there were no known bad debts and that
allowance need not be made for doubtful debts.

At the date of this report, the Directors are not aware of any circumstances which would
render it necessary to write off bad debts or to make allowance for doubtful debts in the financial
statements of the Company, inadequate to any material extent.

11.7 Current assets

Before the financial statements of the Company were prepared, the Directors took reasonable
steps to ensure that any current assets, other than debts, which were unlikely to be realized in the
ordinary course of business at their value as shown in the accounting records of the Company have been
written down to an amount which they might be expected to realize.

15 Borribo Microfinance Institution PLC.
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At the date of this report, the Directors are not aware of any circumstances that have arisen the
value attributed to the current assets in the financial statements of the Company misleading.

11.8 Valuation methods

At the date of this report, the Directors are not aware of any circumstances, which have
arisen and which may render adherence to the existing method of valuation of assets or liabilities of the
Company misleading or inappropriate.

11.9 Contingent and other liabilities

At the date of this report, there does not exist:
(1) Any charge on the assets of the Company which has arisen since the end of the financial year
which secures the liabilities of any other person, or
(2) Any contingent liability in respect of the Company that has arisen since the end of the
financial year other than in the ordinary course of its business operations.
No contingent or other liability has become enforceable, or is likely to become enforceable,
within the period of 12 months after the end of the financial year which, in the opinion of the Directors,
will or may substantially affect the ability of the Company to meet its obligations when they fall due.

11.10 Change of circumstances

At the date of this report, the Directors are not aware of any circumstances not otherwise dealt
with in this report or in the financial statements of the Company, which would render any amount stated
in the financial statements as misleading.

11.11 Items of unusual nature

The results of the operations of the Company during the financial year were not, in the opinion of
the Directors, substantially affected by any item, transaction or event of a material and unusual nature.

There has not arisen in the interval between the end of the financial year and the date of this report any
item, transaction or event of a material and unusual nature likely, in the opinion of the Directors, to affect
substantially the results of the operations of the Company for the financial year for which this report is
made.

11.12 Capital

There were no changes in the registered and issued share capital of the Company during the
financial year.

11.13 Events after the report date

There is no essential events happened after the report date which required showing or regulation
other than events already disclosed in the notes attached to the report.

16 Borribo Microfinance Institution PLC.
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11.14 The Board of Directors

The members of the Board of Directors holding the office during the year and at the date of this
report are:

Mrs. Kha Leng
Ms. Sorn Kafine
Ms. Ber Ly

Mr. Chhun Vannak

11.15 Share of Board of Directors

There is none of directors appointed during this period held the Company's shares.

11.16 Board of Directors’ benefits

During and at the end of the financial year, no arrangements subsisted to which the Company is a
party, with the object or objects of enabling Directors of the Company to acquire benefits by means of
the acquisition of shares in or debentures of the Company or any other corporate body.

Since the end of previous financial year, the Directors have not received or become entitled to
receive any benefit by reason of a contract made by the Company or a related corporation with the
Director or with a firm of which the Director is a member, or with a Company in which the Director has
a substantial financial interest.

11.17 Board of Directors’ responsibility in respect of the financial statements

The Directors are responsible to ascertain that the financial statements give a true and fair view of
the financial position of the Company as at 31 December 2019, and of its financial performance and cash
flows for the year ended 31 December 2019. In preparing these financial statements, the Directors are
required to:

@) Adopt appropriate accounting policies which are supported by reasonable judgments
and estimates and then apply them consistently;

(b) Comply with principles of CIFRS for SMEs and the guidelines of the National Bank of
Cambodia, or if there are any discrepancies in the presentation of facts and accuracy, the Board of
Directors shall ensure that these discrepancies are disclosed, explained and quantified accurate in
financial statements.

(c) Maintain adequate accounting records and an effective internal control system.

(d) Prepare financial statements based on the sustainability of business operations, except where
appropriate, assuming that the Company will not be able to continue operating its business soon.

(e) To manage and lead the institution effectively control and direct the Company in all material
decisions affecting the operations and performance and ascertain that such has been properly reflected in
the financial statements .

The Directors confirm that they have complied with the above requirements in preparing the
financial statements.

17 Borribo Microfinance Institution PLC.
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12. Board of Directors'

In the opinion of the Board of Directors, the following attached financial statements have been
prepared in accordance with Cambodian Accounting Standards and the National Bank of Cambodia's
Guidelines and provide an accurate of the financial position of the institution as at 31 December 2019 as
well as the results of business operations and cash flow status for this period.

Signature on behalf of Borribo Institution PLC.

'1\‘3 BORRIBD MICRDEINARCE
U g T &
b INSTITUTION PLL '

L By g N

— :
o .
S LA

Mrs. Kha Leng
Chairwoman

Phnom Penh, Kingdom of Cambodia
31 July 2020

13. Report of the Independent Auditors

13.1 Opinion

We have audited the financial statements Borribo Microfinance Institution Plc. (“the Company”),
which comprise the statement of financial position as at 31 December 2019, and the statements of
comprehensive income, changes in equity and cash flows for the year then ended, and notes, comprising
significant accounting policies and the cash flow statement for 31 December 2019 as shown below:

In our opinion, the accompany financial statements present fairly, in all material respects, the
financial position of the Company as at 31 December 2019, and of its financial performance and its cash
flows for the year then ended in accordance with the Cambodian International Financial Reporting
Standards for Small and Medium-sized Entities (“CIFRS for SMESs”).

13.2 Basis for Opinion

We conducted our audit in accordance with Cambodian International Standards on Auditing
(“CISAs”). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are independent of
the Branch in accordance with the International Ethics Standards Board for Accountants' Code of Ethics
for professional Accountants (“IESBA Code”), and we have fulfilled our other ethical responsibilities in
accordance with the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

18 Borribo Microfinance Institution PLC.
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13.3 Other Information

Management is responsible for the other information. The other information obtained at the date
of this auditors’ report is the information included in the Report of the Directors as set out on pages 1 to
4, and the annual report, which is expected to be made available to us after that date.

Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work we have performed on the other information obtained prior to the date of
this auditors’ report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

13.4 Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with CIFRS for SMEs, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using going concern basis of accounting unless management either intends to liquidate the Company or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s reporting process.

13.5 Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with CISAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with CISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:
= Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not

19 Borribo Microfinance Institution PLC.
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detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Company’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in
our auditors’ report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future events or conditions may cause the
Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosure, and whether the financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.
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< Statement of Financial Position
As at 31 December 2019

Notes
Assets
Cash on hand 6
Deposits and placements with
National 7

Deposits and placements with other 8
banks

Loans to customers - net 9

Other assets 10

Property and equipment 11

Deferred tax assets 21(a)
Total assets

Liabilities and

equity Liabilities

Other payables 12

Borrowings 13

Current income tax liabilities 21(b)

Total liabilities

Equity

Share capital 14

Regulatory reserve 15

Retained earnings
Currency translation differences
Total equity

Total liabilities and equity

The accompanying notes form an integral part of these financial statements.
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2019

Us$
106,488

92,078
707,979

6,426,998

131,716

79,895
9,920

KHR’000
(Note 2.4)

433,939

375,218

2,885,014
26,190,017

536,743

325,572
40,424

2018
KHR’000
uss (Note 2.4)
12,539 50,382
91,507 367,675
4,694 18,860
5,522,496 22,189,389
65,854 264,601
110,601 444,395
428 1,720

7,555,074 30.786.927 5.808.119 23.337.022

20,064 81,761 22,440 90,164
4,548,521 18,535,223 3,160,657 12,699,520
92,161 375,556 84,403 39,131
4,660,746 18,992,540 3,267,500 13,128,815
1,800,000 7,200,000 1,800,000 7,200,000
24,528 99,154 33,398 135,195
1,069,800 4,329,879 707,221 2,860,709
- 165,354 - 12,403

2,894,328 11,794,387 2,540,619 10,208,207
7.555.074  30.786.927 5.808.119 23,337,022

Borribo Microfinance Institution PLC.
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< Statement of comprehensive income
For the year ended 31 December 2019

2019 2018
Notes us$ KHR’000 USs$ KHR’000
(Note 2.4) (Note 2.4)

Interest income 16 1,021,738 4,140,082 890,101 3,600,459

Interest expense 17 (230,805) (935,222)  (165,047) (667,615)
Net interest income 790,933 3,204,860 725,054 2,932,844
Other operating income 18 325,766 1,320,004 280,001 1,132,604
Personnel expenses 19 (314,648)  (1,274,954)  (296,345) (1,198,716)
Depreciation 11 (34,234) (138,716) (33,648)  (136,106)
General and administrative expenses 20 (245,035) (992,882) (208,849)  (844,794)

Net impairment loss on financial assets 9 (74,681) (302,607) (12,575) (50,866)
Profit before income tax 448,101 1,815,705 453,638 1,834,966
Income tax expense 21(c) (94,392) (382,476) (93,862) (379,672)
Net profit for the year 353,709 1,433,229 359,776 1,455,294
Other comprehensive income
Currency translation difference - 152,951 - (51.150)
Total comprehensive income 353.709 1,586,180 359,776 1,404,144

The accompanying notes form an integral part of these financial statements.
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< Statement of changes in equity

For the year ended 31 December 2019

Balance as at 1 January 2018

Comprehensive income for the year
Net profit for the year

Transfer to reserve

Other comprehensive income
Currency translation difference

Currency
Share capital Regulatory reserve Retained earnings translation differences
US$ KHR’000 US$ KHR’000 US$ KHR’000 US$ KHR’000
(Note 2.4) (Note 2.4) (Note 2.4) (Note 2.4)

1,800,000 7,200,000 - -

380,843 1,540,510

359,776 1,455,294 -

33,398 135,095 (33,398) (135,095) - -

(51,150)

Total
US$ KHR’000
(Note 2.4)

63,553 2,180,843 8,804,063

- 359,776 1,455,294

- (51,150)

Total comprehensive income for the year

Balance as at 31 December 2018

1,800,000 7,200,000 33,398 135,095

33,398 135,095 326,378 1,320,199

707,221 2,860,709 -

(51,150) 359,776 1,404,144

12,403 2,540,619 10,208,207

Balance as at 1 January 2019

Comprehensive income for the year
Net profit for the year

Transfer to reserve
Other comprehensive income

Currency translation difference

1,800,000 7,200,000 33,398

135,095 707,221 2,860,709 -

353,709 1,433,229 - -

12,403 2,540,619 10,208,207

353,709 1,433,229

Total comprehensive income for the year

Balance as at 31 December 2019

- - (8,870) (35941) 8,870 35941 - -
- - - - - - - 152951 - 152,951
- - (8870) (35941) 362579 1469170 - 152,951 353,709 1,586,180
1,800,000 7,200,000 24,528 99,154 1,069,800 4,329,879 - 165354 2,894,328 11,794,387

The accompanying notes form an integral part of these financial statements.
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< Statement of cash flows
For the year ended 31 December 2019

2019 2018
Notes Us$ KHR’000 USs$ KHR’000
(Note 2.4) (Note 2.4)

Cash flows from operating activities
Net profit for the year 353,709 1,433,229 359,776 1,455,294
Adjustments for:
Depreciation 11 34,234 138,716 33,648 136,106
Income tax expense 21 94,392 382,476 93,862 379,672
Net impairment loss on financial assets 9 74,681 302,607 12,575 50,866

557,016 2,257,028 499,861 2,021,938

Changes in:
Loans to customers (979,183)  (3,967,650) (1,173,610) (4,747,252)
Other assets (65,862) (266,873) (20,522) (83,011)
Other payables (1,629) (6,601) 14,972 60,562
Cash used in operations activities (489,658)  (1,984,096) (679,299)  (2,747,763)
Income tax paid (96,126) (389,503) (64,124) (259,382)
Net cash used in operating activities (585,784) (2,373,599)  (743,423) (3,007,145)
Cash flows from investing activities
Purchase of property and equipment 11 (3,528) (14,295) (12,440) (50,320)
Net cash used in investing activities (3,528) (14,295) (12,440) (50,320)
Cash flows from financing activities
Proceeds from borrowings 14 1,387,117 5,620,598 650,000 2,629,250
Net cash from financing activities 1,387,117 5,620,598 650,000 2,629,250
Net increase/(decrease) in cash and
cash equivalents 797,805 3,232,704 (105,863) (428,215)
of year 18,740 75,297 124,603 503,022
Currency translation difference - 19,420 - 490

Cash and cash equivalents at end of
year 22 816.545 3,327,421 18,740 75,297

The accompanying notes form an integral part of these financial statements.
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14. Borribo Customer

Mrs. Soy Sokam is a resident of Chrey Las
Commune, Ponhea Leu District, Kandal Province. With
confidence, Ms. Soy Sokam is Boribo customer since
2015, she’s taken loan to expand her business and repair
her house.

Reflecting on the loan application process, Ms.
Soy Sokam said, “Before providing me a loan, Boribo's
staff very carefully explained the terms of the loan and
the repayment method, even though I mostly clear about

the loan policy and old customer. Though, the staff of _,J-"--- -

this institution often gives me tips on the usefulness of a business plan. There is a better life as well. This is
due to the efficient and targeted use of her loan as set out in her loan application.

15. Risk Management

Risk management is important in strengthening the internal control system to achieve the overall
goals of the institution, focusing on capital protection and capturing the optimal relationship between risk
and yield.

Risk management is to ensure that the business expansion process of the institution will take place in
a prosperous and sustainable environment in market competitive and volatile market is at an acceptable level
and fully complies with Cambodian legal and regulatory standards.

Risk management functions are separate between independent of business and audit functions, but
these functions are actively involved in management and filter out risks at all different levels and to different
linear functions in the institutional system.

% Market Risk

Market risk is the risk that the market value or future cash flows of an instrument will fluctuate due to
changes in market prices. Market risk arises from the openness of interest rates, currencies and capital
products that are subject to specific market movements, as well as fluctuations in market rates or prices, such
as interest rates, credit margins, foreign exchange rates and capital values.
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16. Human Resource
s Staff training and Development

Boribo Microfinance Plc has always paid close attention to the training and capacity development of its
staff from its inception to the present. All new employees are trained with the utmost care and precision
before starting to work in their respective positions to ensure high efficiency. For current employees, the
institution continues focusing on increasing their knowledge and skills through workshops and internal
training to develop their ability to work effectively. In addition, the institution pays great attention to the
development of staff capacity by dispatching employees to attend seminars and other training courses so that
they can gain new experiences and better knowledge.

R/

% Internal Training

[ Activities to participate in the training of staff
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To improve employee with the skills and attitude to perform the work, the Institution always
organizes new monthly workshops and trainings to give them additional knowledge and experience to
perform practical work with high quality and efficiency.

s External training

Extensive staff activities participate in training courses at other units and institutions ]
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External training is an important factor for employees to develop communication skills and explore
things they lack. The Institution always pays attention to every staff and dispatches them to participate in
many seminars and training courses in some institutions and organizations for more experiences and
knowledge, to develop their abilities and to share with other employees for mutually sustainable growth.

The Value of Borribo Microfinance Institution PLC

1. Discipline

2. Honesty

3. Leadership
4. Responsible
5. Flexibility

6. Openness

% Dissemination of job opportunities to students of the Royal University of Law and Economics
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s Employee Motivation

p
Activities to share experience and Delivery Award to outstanding employee and outstanding ]
branches

The institution always pays high attention to the employees in terms of safety, well-being and their
capacity development. With that in mind, the Institution has provided excellent working conditions and
various financial and non-financial incentives to all employees, especially to the outstanding employees for
their continual hard work.
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«» Borribo Staff

All branches staffs are gathering to celebrate the blessing on Khmer New Year
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Trip to V-Kirirom Resort

Annual Party Lucky Draw for the Lucky Winner
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% Social and Environmental Involvement

In recent years, Boribo Microfinance Institution Plc has been involved in social and environmental
activities through a number of programs, as well as the collaboration with schools or other ministries with
the participation of the upper management and the staff.

In relation to the environmental sector, the institution has paid more attention to the environment
and has actively involved in many environmental activities. The Institution, with around 30 staffs, organized
an environmental program in Kirirom to pick up garbage to beautify and the environment in this tourist area.
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s Society

[ Staff attending the Cambodia Hearing Day ]
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Borribo Microfinance Institution PLC celebrated the 04th Cambodia Hearing Day that organized by
Save the Children and Cambodian Hope Foundation on March 03, 2019. Borribo Microfinance Institution
PLC is participated in promoting, providing hope and encourage to Cambodia deaf children to enable them
to study, understand and struggle in their lives without being discouraged.

Factors that help rehabilitate and give hope for the deaf and dumb are people from all over the
country, not to discriminate with disabilities but to encourage them to be courageous and motivate them to
work hard to achieve their dreams together.

[ Staff social activities to Orphan Care and Training Organization ]
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On October 2019, Borribo Microfinance Institution PLC management and staff did a social work by
bringing school supplies, budget, food and other personal items such as toys, clothes to Orphan Care and
Training Organization.
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Borribo Microfinance Institution PLC Location

Head Office

Address : Buiting 19, Street 371, Thnout Chrom Village, Boeung Tumpun
Commune, Meanchey District, Phnom Penh

Tell : 023 222 776 / 023 222 119 / 023 222 090
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Takhmau Branch:

Address: #133B, National Road 02,
Takhmau Commune, Takhmau City, Kandal

Province

Tell: 087 81 82 67

Angsnoul Branch:

Address: #04, National Road 04,
Troyoeung Village, Perk Commune, Angsnoul

District, Kandal Province

Tell: 087 81 82 11
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Daun Penh Branch:

Address: #37&38, Street 108, Wat
phnom Commune, Daun Penh District,

Kandal Province

Tell: 087 81 82 30

Kiensvay Branch:

Address: #395, National Road 01, Korki

. Village, Kiensvay Commune, Kiensvay

District, Kandal Province

Tell: 087 81 82 68
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