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1. VISION MISSION AND VALUES

1.1 Vision
Helping the people to own house
and
“Built A Better life”.
1.2 Mission

Providing financial service to the people
Have difficulty accessing financial service from

Financial institutions, especially to improve .

1.3 Values of borribo institutions

1. Discipline 4. Responsibility
2. Flexibiliy 5. Leadership
3. Honesty 6. Openness

//

Borribo Microfinance Institution PLC
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2. BRIEF HISTORY

Borribo Microfinance Institution PLC started operation in 2011 and received a license from the
National Bank of Cambodia on 30 December 2011, due to customer’s demand have more and more in the
market and is a business that qualifies for social work and to make customers have a better standard
living. For example: to help everyone own the house, have certain occupations for living, running the
business, and make the customer have a better standard of living.

e 2016 has expanded a new branch at N° 19, Street 371, Thnout Jrom Village, Sangkat Boeung

Tompun, Khan Mean Chey, Phnom Penh.

e 2015 was officially opened on 07 October 2015 at N° 395, the National Road 1, Korki Commune,

Kien Svay District, Kandal Province,

e 2015 was officially opened on 02 April 2015 at N° 4, the National Road 4, Troyoeng Village, Perk

Commune, Ang Snoul District, Kandal Province

e 2020 was officially opened at N° 23, Street NW-21, Takhmao District, Takhmao City, Kandal

Province.

e 2011 Borribo Microfinance Institution Plc was officially opened on 30 December 2011 at

N° 37-38 Eo, Street 108, Sangkat Wat Phnom, Khan Doun Penh, Phnom Penh.

Borribo Microfinance Institution PLC
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3. EXPANSION OF THE OPERATION AREA

fuahnndnn

minimndaie
(%) mitunsiwfanguipugey shsh A

At present, Borribo Microfinance Institution PLC has 05 branches. In Phnom Penh, Borribo has
two branches and 03 branches in Kandal Province. There are three branches such as Takhmao Branch,
Ang Snoul District Branch and Kien Svay District Branch. In addition, the company also plans to expand
some branches to facilitate customers living in Kampong Speu, Takeo, Prey Veng, Kampong Cham,
Thong Khmum and Kampong Chhnang.

Borribo Microfinance Institution PLC
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4. CHAIR OF THE BOARD OF DIRECTOR’S MAESSAGE

e As | am a Chair Board of Directors of Borribo Microfinance

Institution Plc. I am once again honored to welcome and present to
you all the reports on the results achieved in 2019. In the past year,
we have seen significant momentum of change in the political
landscape of Cambodia. We see the hopes and aspirations of the
Cambodian people rising as they seek new ways of responding to
their social problems. We have seen changes in the government's
response, both positive and negative, and they also recognize the

consequences of this change in political tendencies. Political

developments remind us that politics is inseparable from the

H.E Kha Leng
Chair of Board of Director

economic, social, and aspirationally needs of the Cambodian people.
Borribo Microfinance Institution Plc. Is committed to the same
principles: These are the values that motivate our goals and priorities as a microfinance institution. As a
result, the Chairman of the Board of Directors of Borribo Plc. Has paid special attention during the past
year, not only paying attention to the economic growth of our customers but also taking into account the
social welfare and Their community too.

In the operations section of Borribo microfinance institutions PLC has demonstrated the
expansion of its non-credit business network. Although the political situation this year has not been clear,
we have not faced any delays in setting up these business networks. The credit business maintains strong
momentum, providing positive results in good balance and excellent profits for the company during the
year. And the institution remains committed to its social goals that have been implemented during the past
year, as the research department has carried out a number of research activities, most of which have
focused on A study of clients and non-clients of Borribo Plc over the past eight years to see the positive
and negative aspects that can occur in their lives. This study is particularly relevant. given the level of
correlation between Borribo Financial Services Plc and the well-being of clients, the results are
encouraged and shared on public forums ahead of the coming year. From the shareholder's relevant
authorities managers' customer's partners collaborators as well as staff at all levels who have worked hard
to push the institution to achieve the planned direction.

Finally, 1 would like to express my deep gratitude and wish all the customers the public, and
management as well as all the staff happiness and success in all tasks in 2021.

Borribo Microfinance Institution PLC
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5. GENERAL MANAGER’S MAESSAGE

As | am a general manager of Borribo Microfinance
Institution PLC. I'm pleased to present the 2020 Annual Report to
you and the public for the following information: In 2020, the
economy of Cambodia as a whole has increased as in previous
years. Come on. Due to the economic downturn caused by a
number of problems, including: the spread of Covid-19 floods, it
affected a number of sectors, such as the garment industry, about
230 places, a third. More than 130,000 workers have been
temporarily shut down, according to the Asian Development Bank.

Nearly 50% of foreign direct investment from China continues to

decline, affecting the construction sector. Meanwhile, the tourism

sector, if we consider only foreign tourists in Siem Reap, is down

Ouk Torany

by more than 45%, affecting guesthouses, restaurants,

General Manager _ : : :
g transportation, are losing more than 50,000 jobs, according to the

Asian Development Bank. The trade sector is affected by the
export of products due to the EU and the United States close less orders or orders. And the agricultural
sector, although it is less affected by covid-19. Yes, but suffering with economic growth, political
stability and social stability, Borribo Microfinance Institution Plc. Has provided loans to more than 1,603
clients at its 4 branches and head office, and most of its loan products, Provide low and middle income
clients maintain sustainability, and high responsibility to contribute to the development of the society in
accordance with the strategy submitted and approved by the Board. It should be noted that the loan size
increased (0) compared to the total loan in 2019, especially the number of customers also decreased due
to the small number of employees, in addition, the institution has managed credit risk. Improving and
maintaining the quality of loan portfolio at a low risk The Company's management has focused on
developing products that adapt to the needs of customers in a highly competitive and evolving market.
Provides credit services including: Solidarity Group Loan, Micro Loan, Civil employee Loan, Personal
Loan, Individual Loan, Staff Loan. At all levels, the strategic plan of Borribo Microfinance Institution
Plc. Will start the process of borrowing and repaying through Wing Bank, Cambodia Public Bank or

customers can come to pay in person.

Borribo Microfinance Institution PLC
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BestRegards,
Ouk Torany

General Manager

Borribo Microfinance Institution PLC
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6. STAFF INFERMATION

1. Role of Operations Manager

Mr. Meang Sovann joined Borribo Microfinance Institution
Plc. He holds a bachelor's degree from the University of Human
Resources. He then pursued a Master's degree at the National Institute
of Business Administration, in addition to his PhD and Master's
degree, he also completed several short courses in English,
Accounting and Finance, Administration, Leadership, and
Management. Credit risk management, labor law, sales management,

credit management, personnel management, public relations,

_ management strategies and financial sector banking.
Mr. Meang Sovann He was the Director of Credit Department on October 1, 2014 until he
continued as Chief Operating Officer. He has more than 10 years of
experience. He used to work in the financial sector as a Credit Officer and Deputy Chief Financial

Officer. Loan of Green Central Microfinance Ltd.

2. Role of Financial Manager

Ms. Heng Leakena has been working at Borribo Microfinance
Institution Plc. Since 2012. She holds a bachelor's degree from Mekong
University of Cambodia with a degree in Banking and Finance. Audit
management, credit management, consulting and investment of
international entrepreneurs ....

She joined Boribo Microfinance Institution in 2012 as a cashier until
2013. She was promoted to Chief Accountant until 2019. She was
promoted to Chief Financial Officer until now, she has more than 8

years of work experience. Years in the financial sector.2. Role of

Ms. Heng Leakena Financial Manager
Ms. Heng Leakena has been working at Borribo Microfinance
Institution Plc. Since 2012. She holds a bachelor's degree from Mekong University of Cambodia with a
degree in Banking and Finance. Audit management, credit management, consulting and investment of

international entrepreneurs ....

Borribo Microfinance Institution PLC
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She joined Borribo Microfinance Institution in 2012 as a cashier until 2013. She was promoted to Chief

Accountant until 2019. She was promoted to Chief Financial Officer until now, she has more than 8 years

of work experience. Years in the financial sector.

3. Role of Business Research and Development Manager

Mr. Chhorn Sengon

Mr. Chhorn Seng On joined Borribo Microfinance Institution
in 2015. He holds a bachelor's degree from Build Bright University,
majoring in Finance and Accounting. General Accounting
Certificate, Micro-Procedural Training, Credit Risk Management
Training, Entrepreneur Management Training, Real Estate
Management Training.

He has been a Credit Officer since 2011 until he became the
Managing Director of Business Research and Development. He has
more than eight years of experience in the financial sector .

He has been a Credit Officer since 2011 until he became the

Managing Director of Business Research and Development. He has

more than eight years of experience in the financial sector.

4. Role of Information Technology (IT) Manager

Mr. Hun Rina

Mr. Hun Rina joined Borribo Microfinance Institution in
2014. He holds a bachelor's degree in Computer Science from the
Royal University of Phnom Penh. In addition to his bachelor's
degree, he has completed several short courses in English,
Accounting and Finance, Administration, Smart Technology
Training for Entrepreneurs, Effective Loan Appraisal Training,
Management And protect leadership data.
He previously served as Information Technology Officer in 2014,
researching new developments and supporting operations. He was
appointed Senior information technology (IT) Officer in 2017 and

became Vice President of Information Technology in 2019. In 2020,

Borribo Microfinance Institution PLC
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Mr. Hun Rina was appointed Chief Information Officer. He has been in charge of IT since 2015 until he
continued as information technology (IT) manager. He has more than 6 years of experience in the

financial sector.4. Role of IT Manager.

5. Role of Compliance Officer Manager and Operational Risk

Ms. Hak Romduol joined Borribo Microfinance Institution
Plc. In 2014. She graduated from the Royal University of Law and
Economics in Banking and Finance in 2012. In addition to his
bachelor's degree, he has completed a series of short courses in:
English, Leadership, Role of Executives, Human Resource
Management, International Standards in Accounting and Finance for
Small and Medium Enterprises, and Medium (CIFRS for SME) .....
She has worked as a cashier, chief cashier, accountant, and credit

assistant until she became Compliance offocer Manager and
Operational Risk. She has more than six years of experience in the

Ms. Hak Romdoul . )
financial sector.

6. Role of Credit Risk and Control Manager

Mr. Lav Piseth joined Borribo Microfinance Institution Position as
Credit Officer From 2012 until he continued to the position of Credit, ,
Credit Officer, Branch Manager, risk and control manager. he has
more than 8 years of experience, he has worked in the financial sector.
He graduated from Build Bright University in 2011 with a degree in
Business Administration, Banking and Finance. He then pursued a
Master's degree at the National University of Business Administration.
Graduated with a master's degree in 2014. In addition, he also

continued to study some short courses such as: credit risk

management, entrepreneurship management, accounting, English....

Mr. Lav Piseth

Borribo Microfinance Institution PLC
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7. Role of Deputy Credit Manager

Mr. Koun Sothy

Mr. Koun Sothy joined Borribo Microfinance Institution Plc.
In 2014. He graduated from Norton University in 2014 with a degree
in Economic Development. In addition, he continued his short course
at the Microfinance Association .

He has been a Credit Officer since 2012 at Vivat Golden
Finance Plc. As a Credit Officer, then joined Borribo Microfinance
Institution Plc. In 2015 as a Credit Officer, Credit Team Leader
2016, Marketing Officer in 2017, Chief Credit Officer 2018, Head of
Branch Head Office in 2019 until he resumes his position as deputy
credit manager in 2020. He has more than 8 years of experience

working at a wealthy microfinance institution in the financial sector

8. Role of Deputy Loan Recovery Manager

Ms. Noeu Nary

Ms. Noeu Nary joined Borribo Microfinance Institution Plc.
She graduated from the University of Law and Economics in 2011
with a Bachelor of Laws.

She started her career as a credit officer in 2013. She has been
promoted to the following positions: Credit Team Leader in 2013,
Credit Bureau Chief in 2014, Senior Debt Settlement Officer in 2019,
until she resigned as Deputy loan recovery manager in 2020. She has
more than 7 years of experience working at a wealthy MFI in the

financial sector.

Borribo Microfinance Institution PLC
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9. The role of Senior Human Resource Officer

Ms. Vong Attravireakkonth joined Borribo Microfinance Institution

Plc. In 2015, after gratuated from Royal University of Law and Economics

- with bachelor degree in Banking and Finance major. In 2017, while she’s
‘ wroking at Borribo Microfinance Institution PLC, she studied Japanese at

(o

Pannasastra University and continued the study in Japan at the Tokyo
International Exchange College. In addition, she attended ACLEDA Bank's

training on human resource management for high performance and also

. volunteered for JBTC program of Pannasastra University to improve
Ms. Vong Attravireakkonth
the health of children in Kampot.
Her experienced work were a Customer Service at Vattanac Bank in 2014, then joined Boribo
Microfinance Institution as a Cashier on 2015, then she became to Credit Support Officer from 2016 and
in 2018, she worked in Human Resources Department as HR Officer. She has 05 years of experience in

the banking industry.

Borribo Microfinance Institution PLC
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7. PRODUCT AND SERVICE

7.1 Service

Borribo Microfinance Institution PLC is really focused on customer service, maintains a
good relationship, full of friendliness, smiles, ethics, and professionalism to ensure excellent
service.

7.2 Product

By seeing the rural people really need the capital to support and expand their business to
be better with the current market, Boribo Microfinance PLC is providing the loan that flexible to
the actual need of the customer, the amount of cash, the period of repayment, the customer can
choose the long-term or short-term payment method according to the customer's decision and
many other payment methods. Loan products include , Group Loans, Micro Loans, Small Loans,
Civil employee Loan, Personal Loans, Individual Loan , Staff Loans.

A . Group Loan

Solidarity Group Loan, which requires two or more family members, loan amount of 100
dollar to 2,000 dollar or equivalent to 400,000 Riels to 8,000,000 Riels

Currency : Riel / Dollar

Period : From 06 month to 12months

Loan size : From 100dollar/400,000riel to 2,000dollar/8,000,000riel
Interest Rate : Negotiate

Repayment Method : Many choices
Condition : Require the customer to join two families or more
B . Micro Loan

X Micro loan amount from 100 dollar to 500 dollar or equivalent to 400.000 Riels to
2.000.000 Riels

Currency . Riel / Dollar

Period : From 06 month to 12months

Loan size : From 100 dollar/ 400,000riel to 500 dollar/ 2,000,000riel
Interest Rate : Negotiate

Repayment Method : Many choices
Condition :No collateral is required, but if the client has collateral, the

institution agrees.

Borribo Microfinance Institution PLC
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<> Micro loan greater than 500 dollar to 1.500 dollar or equivalent to 2.000.000 Riels

to 6.000.000 Riels
Currency
Period
Loan size
Interest Rate
Repayment Method

Condition

C . Civil employee Loan

X/

: Riel / Dollar

: From 06 month to 18 months

: From 500dollar/ 2.000,000riel to 1,500dollar/6,000,000riel
: Negotiate

: Many choices

: Require the collateral and guarantor

K4 Loan amount of civil employee loan from 100 dollar to 1.500 dollar or equivalent

to 400.000 Riels to 6.000.000 Riels

Currency

Period

Loan size

Interest Rate
Repayment Method

Condition

: Riel / Dollar

: From 06month to 24months

: From 100dollar/400,000riel to 2,500dollar/10,000,000riel
: Negotiate

: Many choices

: Require customer to have a co-borrower or guarantor

X Loan amount of civil employee greater than 1.500 dollar to 3.000 dollar or
equivalent, greater than 6.000.000 Riels to 12.000.000 Riels

Currency

Period

Loan size

Interest Rate
Repayment Method
Condition
Condition

Borribo Microfinance Institution PLC

: Riel / Dollar

: From 06month to 36months
:From1.500dollar/6.000,000riel to3,000dollar/12,000,000riel
: Negotiate

: Many choices

: Require the collateral and guarantor

: Requires the client to have collateral (land, house, building)
or vehicle identification card (original) kept at the
establishment and requires a co-borrower or guarantor.
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X Loan amount of civil employee greater than 3.000 dollar to 5.000 dollar or
equivalent, greater than 12.000.000 Riels to 20.000.000 Riels

Currency : Riel / Dollar

Period : From 06month to 48months

Loan size : From 3.000 dollar/ 12.000.000 riel to
5,000dollar/ 20.000.000 riel

Interest Rate : Negotiate

Repayment Method : Many choices
Condition : Require the collateral and guarantor

Condition : Requires the client to have collateral (land, house, building)
or vehicle identification card (original) kept at the
establishment and requires a co-borrower or guarantor.

D. Personal Loan

X Personal loan amount from 100 dollar to 2.500 dollar or equivalent to 400.000
Riels to 10.000.000 Riels
Currency : Riel / Dollar
Period : From 06month to 24months with stamp from lawyer
Loan size : From 100dollar/400,000riel to 2,500dollar/10,000,000riel
Interest Rate : Negotiate

Repayment Method : Many choices

Condition : Require the collateral and guarantor
X Personal loan amount from 100 dollar to 2.500 dollar or equivalent to 400.000
Riels to 10.000.000 Riels

Currency : Riel / Dollar

Period : From 06month to 36months with stamp from lawyer

Loan size : From 2.500 dollar/ 10.000,000 riel to

5,000dollar/20,000,000riel
Interest Rate : Negotiate

Repayment Method : Many choices

Borribo Microfinance Institution PLC
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Condition

E. Individual Loan

1. Small Loan
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: The customer is required to have a vehicle ID card

(original) kept at the institution and requires a co-borrower
or guarantor.

Small Loan amount from 100dollar to 2.500dollar equivalent from 400.000 Riels to

10.000.000 Riels
Currency
Period
Loan size
Interest Rate
Repayment Method
Condition

2. Medium Loan

o

: Riel / Dollar

: From 06month to 24months

: From 100dollar/400,000riel to 2,500dollar/10,000,000riel
: Negotiate

: Many choices

: Require the collateral and guarantor

X Medium loan amount greater than 2.500 dollar to 5.000 dollar or equivalent,

greater than 10.000.000riels to 20.000.000riels

Currency
Period

Loan size

Interest Rate
Repayment Method
Condition

: Riel / Dollar

: From 06month to 48months

: From 2.500dollar/10.000,000riel to
5,000dollar/20,000,000riel

: Negotiate

: Many choices

: Require the collateral and guarantor

X Medium loan amount greater than 5.000 dollar to 10.000 dollar or equivalent,
greater than 20.000.000riels to 40.000.000riels

Currency
Period

Loan size

Interest Rate
Repayment Method

Condition

: Riel / Dollar

: From 06month to 48months

: From 5.000dollar/20.000,000riel to
10,000dollar/40,000,000riel

: Negotiate

: Many choices

: Require the collateral and guarantor
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3. Large Loan
< Large loan amount greater than 10.000 dollar to 20.000dollar or equivalent to more
than 40.000.000riels to 80.000.000riels

Currency : Riel / Dollar

Period : From 06month to 72months

Loan size : From 10.000dollar/40.000.000riel to
20.000dollar/80.000.000riel

Interest Rate : Negotiate

Repayment Method : Many choices
Condition : Require the collateral and guarantor

<> Large loan amount greater than 20.000 dollar to 50.000dollar or equivalent to more
than 80.000.000riels to 0.000.000riels

Currency : Riel / Dollar

Period : From 06month to 72months

Loan size : From 10.000dollar/40.000,000riel to
20.000dollar/200.000.000riel

Interest Rate : Negotiate

Repayment Method : Many choices
Condition : Require the collateral and guarantor

F. Staff loan

Staff loan is a type of loan that is provided to employees for personal use. All the
candidates that pass the writing test and interview have undergone a probationary period to
become employees, then the institution provides loans by an amount that policy. If all employees
of Sambor Plc., Who apply for a loan in excess of the above principles, are required to have
collateral, such as land, house, building, stall and vehicle identification card (motorcycle or car) or

co-borrower.

Borribo Microfinance Institution PLC
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* Group Loan
* Micro Loan

. * Civil employee
Cred 1t Loan
Product * Personal Loan

* Individual Loan
» Staffloan
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8. ECONOMIC SECTOR

The economic sector in 2020 is negative on the economic sector, affecting some organizations or

businesses with a lot of losses. In fact, Borribo Microfinance Institution Plc. Also suffered from the
effects of covid-19 disease and floods, which also affected some of the loans, including: Non-performing

loans, customer repayments. There have been delays and lending has slowed.

> Analysis by economic sector

Credit by sector KHR KHR to USD Total US Dollar
Agriculture 105.642.200 26.411 536.365
Trade 115.016.800 28.754 104.425
Service 110.840.200 27.735 284.174

Transportation

338.400.200 84.600 104.188
Construction 370.189.200 92.547 553.677
Household/Family 1.386.068.200 346.527 2.782.066
Other Categories 1.223.532.100 305.883 870.541
EiE! 3.649.788.900 912.457 2.235.436
T
Agriculture 562.776 289.776 115.730
Trade 133.179 114.808,05 126.649
Service 311.909 238.761 87.387
Transportation 188.788 198.560 88.678
Construction 646.224 370.659 132.514
Household/Family 3.128.593 3.298.865 2.155.980

Borribo Microfinance Institution PLC
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Other Categories 1.176.424 2.103.733 2.848.840
Total 6.147.935 6.500.354 5.555.778
Credit by Sector
3,500,000.00 1 3,128,593.00

3,000,000.00 m Agriculture
2,500,000.00 ® Trade
2,000,000.00 = Service

1,500,000.00 B Transportation

1,000,000.00
500,000.00

1176,424.00

E Construction

= Household/Family

—»  mOther Categories

2020

9. SHAREHOLDERS

Borribo Microfinance Institution PLC. still has three shareholders:

Ms. KHA LENG 33.33% 600.000
Ms. SORN KAFINE 33.33% 600.000
Ms. BER LY 33.330% 600.000

TOTAL 100% 1.800.000

Borribo Microfinance Institution PLC
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SHAREHOLDERS

u Ms. KHA LENG 33.33%
B Ms. SORN KAFINE 33.33%
=Ms. BER LY 33.33%

Borribo Microfinance Institution PLC
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Structure of Borribo MFI

Organization Chart
Borribo Microfinance Institution Plc Board 0¥ Directors
December, 2020
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10. CREDIT OPERATION
10.1 Credit Provision

In 2020, Borribo Microfinance Institution provided a total of 6,397,176.03 loans to 1,603
clients. The high quality of credit is due to better monitoring of staff at all levels, proper training
(especially credit officers), correct credit procedures and principles, and clear loan deferral
principles. In addition, we can provide accurate and fast data and information to employees for
credit monitoring, credit monitoring and credit analysis.

10.2 Credit Risk Management

Credit risk refers to the risk that a microfinance company incurs financial losses on the
borrower's failure to meet its obligations in accordance with the agreed terms. Risk management
plays an important role in strengthening the internal control system of MFIs to achieve the overall
goals of the institution, focusing on capital protection and capturing the optimal relationship
between risk and data. The risk management effect is to ensure that the business expansion
process of the institution will operate in an environment of growth and sustainability in the context
of the competitive market and the changing market with the risk is at an acceptable level and fully
compliant. Completed with Cambodian legal standards and regulations.

Risk management functions are separate and independent of business and audit functions,
but these functions actively participate in risk management and promotion at all levels and at
different linear functions in the system. Of the institution.

10. 3 Credit Classification

Borribo Microfinance institution classifies loans affected by delays in repayment,
including : Standard loan , Spectial Mention , Sub-standard ,Doubtful and Loss .

In addition, the borribo Microfinance Institution has used the following overdue credit risk

assessments.
Long Term Not late 0-29 Days
Standard loan Good
Short Term (G 0-14 Days
_ _ Long Term 30-89 Days
Spectial Mention late (Special Mention)
Short Term 15-30 Days
Sub-standard Long Term Late (Damage) 90-179 Days

Borribo Microfinance Institution PLC
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Short Term 31-60 Days
Long Term 180-359 Days
Doubtful Late (Damage)
Short Term 61-90 Days
Long Term 360 Day up
Loss Late (Damage)
Short Term 90 Days up

> Credit quality analysis

Special Not late
(Good) .
Mention (Damage) Total US$
US$ US$ US$
Credit to customers
Standard 5.673.741 5.673.741
Special-M 326.373 326.373
Sub-Standard 17.579 17.579
Doubtful 26.725 26.725
Loss 102.759 102.759
Total 5.673.741 326373 147.064 6.147.176

Special Not late
Good .
( ) Mention (Damage) Total US$
uUs$ Us$ US$

Credit to customers
Standard 6.435.955 6.435.955
Special-M 77.530 77.530
Sub-Standard 20.787 20.787
Doubtful 30.172 30.172

Borribo Microfinance Institution PLC
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Loss 50.720 50.720

Total 6.435.955 77.530 101.679 6.615.174

10.4 Operating results

In 2020, Borribo Microfinance Institution PLC providing loans to clients totaling up to
5.234.946 USD with a total amount of KHR 3.648.920.100 an increase of approximately 1.08%
compared to 2019 ago.

In 2019, the loan size was only 6.615.164 US dollars. Factors that increase the size of the
credit is due to the creation of a variety of products to meet the needs of customers. Along with
the increase in the size of credit, the institution also decreased in the number of customers using
its credit services, which is about 1,603 customers, if we look at the non-performing loans of
Borribo MFI, nonperforming loan in 2020 has more than 2019. With an increase in non-
performing loans of about 0.94% in 2020 if compared to 2019. In 2020, Borribo MFI had about
2.39% non-performing loans if compared to the total loans of the institution, while in 2019, the
non-performing loans reached 4.45% if compared to the total loans.

> Operation Data

™ s

Number of Provinces 17 15 16
Number of District 70 70 67
Number of Commune 057 271 260
Number of Branch 5 5 5
Number of Customers 1.603 2 068 1.200
Loan portfolio(USD) 5934 946 6.615.164 5.555.777
Loan portfolio (KHR) 3.648.920.100 0 0
Number of staff 56 53 57

Borribo Microfinance Institution PLC
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11. FINANCIAL REOPRT, REPORT OF THE DIRECTORS AND EXTERNAL
AUDITOR REPORT

11.1 Director’s Report

The Directors have pleasure in submitting their report and the audited financial statements
of Borribo Microfinance Institution Plc. (“the Company”) for the financial year ended 31
December 2020.

11.2 Principal activities

The principal activities of the Company are to provide credit service and other financial
services to low income families in the Kingdom of Cambodia. There have been no significant
changes in the nature of these activities during the financial year.

11.3 Results of operations

US$ KHR’000
Profit for the financial year 182,803 739.439

11.4 Dividends
The Directors do not recommend the payment of any dividend for the current financial
year.

11.5 Reserves and provisions

There were no material movements to or from reserves and provisions during the financial
year other than those disclosed in the financial statements.
11.6 Bad and doubtful loans

Before the statement of comprehensive income and statement of financial position of the

Company were made out, the Directors took reasonable steps to ascertain that proper action had
been taken in relation to the writing off of bad loans and the making of allowance for doubtful
loans and satisfied themselves that there were no known bad loans and that adequate allowance
had been made for doubtful loans.

At the date of this report, the Directors are not aware of any circumstances which would
render it necessary to write off bad loans or the amount of the allowance for doubtful loans in the
financial statements of the Company inadequate to any material extent.

11.7 Current assets

Before the statement of comprehensive income and statement of financial position were
made out, the Directors took reasonable steps to ensure that for any current assets which were
Borribo Microfinance Institution PLC
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unlikely to be realised in the ordinary course of business, their values as shown in the accounting
records of the Company have been written down to an amount expected if realised.

At the date of this report, the Directors are not aware of any circumstances which would
render the values attributed to the current assets in the financial statements of the Company
misleading.

11.8 Valuation methods

At the date of this report, the Directors are not aware of any circumstances, which have
arisen and which may render adherence to the existing method of valuation of assets or liabilities
of the Company misleading or inappropriate.

11.9 Contingent and other liabilities

At the date of this report, there does not exist:
(i) any charge on the assets of the Company which has arisen since the end of the financial year
which secures the liabilities of any other person, or
(i) any contingent liability of the Company which has arisen since the end of the financial year.
No contingent or other liability has become enforceable, or is likely to become
enforceable, within the period of 12 months after the end of the financial year which, in the
opinion of the Directors, will or may substantially affect the ability of the Company to meet its
obligations when they fall due.

11.10 Change of circumstances

At the date of this report, the Directors are not aware of any circumstances not otherwise
dealt with in this report or in the financial statements of the Company, which would render any
amount stated in the financial statements as misleading.

11.11 Items of an unusual nature

The results of the operations of the Company during the financial year were not, in the
opinion of the Directors, substantially affected by any item, transaction or event of a material and
unusual nature.

There has not arisen in the interval between the end of the financial year and the date of
this report any item, transaction or event of a material and unusual nature likely, in the opinion of
the Directors, to affect substantially the results of the operations of the Company for the financial
year for which this report is made.

11.12 Share capital
The Company did not issue any shares during the current financial year.
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No option to take up unissued shares in the Company was granted during the financial year
and there were no shares under options at the end of the financial year in respect of shares in the
Company.

11.13 Directors

The Directors who have held for office since the date of the last report are:

Mrs. Kha Leng

Mrs. Sorn Kafine

Mrs. Ber Ly

Mr. Chhun Vannak
11.14 Directors benefits

During and at the end of the financial year, no arrangements subsisted to which the
Company is a party, with the object or objects of enabling the Directors of the Company to
acquire benefits by means of the acquisition of shares in or debentures of the Company or any
other body corporate.

Since the end of the previous financial year, the Directors have not received or become
entitled to receive any benefit by reason of a contract made by the Company or a related
corporation with the Director or with a firm of which the Director is a member, or with a company
in which the Director has a substantial financial interest.

11.15 Directors’ responsibility in respect of the financial statements

The Directors are responsible to ascertain that the financial statements give a true and fair
view of the financial position of the Company as at 31 December 2020, and of its financial
performance and cash flows for the financial year then ended. In preparing these financial
statements, the Directors are required to:

(a) adopt appropriate accounting policies which are supported by reasonable judgements and
estimates and then apply them consistently;

(b) comply with the disclosure requirements of the Cambodian International Financial Reporting
Standards for Small and Medium-sized Entities (“CIFRSs for SMEs”) and the guidelines issued
by the National Bank of Cambodia (“NBC”) relating to the preparation and presentation of
financial statements or, if there have been any departures in the interest of true and fair
presentation, ensure that these have been appropriately disclosed, explained and quantified in the
financial statements;

(c) maintain adequate accounting records and an effective system of internal controls;
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(d) prepare the financial statements on a going concern basis unless it is inappropriate to assume
that the Company will continue its operations in the foreseeable future; and
(e) control and direct effectively the Company in all material decisions affecting its operations and
performance and ascertain that such decisions and/or instructions have been properly reflected in
the financial statements.

The Directors confirm that they have complied with the above requirements in preparing
the financial statements.

11.16 Significant event during the financial year

The significant event during the financial year is disclosed in Note 28 to the financial

statements.

12. STATEMENT BY THE DIRECTORS

In the opinion of the Directors, the financial statements set out on pages 7 to 34 have been
drawn up in accordance with Cambodian International Financial Reporting Standards for Small
and Medium-sized Entities and the guidelines issued by the National Bank of Cambodia so as to
give a true and fair view of the financial position of the Company as at 31 December 2020, and of
its financial performance and cash flows for the financial year then ended.

Signed by the Board,

? \ BORRIBO m;l{)num%‘,‘ /
o HTUTION PLC . 2N
CIN e ® A

r RS

Mrs. Kha Leng
Chairwoman

Phnom Penh, Kingdom of Cambodia
31 July 2020

13. REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

13.1 Opinion

We have audited the financial statements of Borribo Microfinance Institution Plc. (“the
Company”), which comprise statement of financial position as at 31 December 2020, and
statement of comprehensive income, statement of changes in equity and statement of cash flows
for the financial year then ended, and a summary of significant accounting policies, as set out on
pages 7 to 34.
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The financial statements of the Company for the financial year ended 31 December 2019
was audited by another firm of Certified Public Accountants, whose report dated 31 July 2020
expressed an opinion on those statements.

In our opinion, the accompanying financial statements give a true and fair view of the
financial position of the Company as at 31 December 2020, and of its financial performance and
cash flows for the financial year then ended in accordance with Cambodian International Financial
Reporting Standards for Small and Medium-sized Entities and the guidelines issued by the
National Bank of Cambodia.

13.2 Basis for Opinion

We conducted our audit in accordance with Cambodian International Standards on
Auditing (“CISAs”). Our responsibilities under those standards are further described in the
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.

Independence and Other Ethical Responsibilities

We are independent of the Company in accordance with the Code of Ethics for
Professional Accountants and Auditors of the Kampuchea Institute of Certified Public
Accountants and Auditors (“Code of Ethics”) and the International Ethics Standards Board for
Accountants’ International Code of Ethics for Professional Accountants (including International
Independence Standards) (“IESBA Code”), and we have fulfilled our other ethical responsibilities
in accordance with the Code of Ethics and the IESBA Code.

13.3 Information Other than the Financial Statements and Auditors’ Report Thereon

The Directors of the Company are responsible for the other information. The other
information comprises the Directors’ Report but does not include the financial statements of the
Company and our auditors’ report thereon.

Our opinion on the financial statements of the Company does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements of the Company, our responsibility
is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements of the Company or our knowledge obtained in

the audit or otherwise appears to be materially misstated.
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If, based on the work we have performed, we conclude that there is a material
misstatement of the other information, we are required to report that fact. We have nothing to
report in this regard.

13.4 Responsibilities of the Directors for the Financial Statements

The Directors of the Company are responsible for the preparation and fair presentation of
these financial statements in accordance with Cambodian International Financial Reporting
Standards for Small and Medium-sized Entities and the guidelines issued by the National Bank of
Cambodia. The Directors are also responsible for such internal control as the Directors determine
IS necessary to enable the preparation of financial statements of the Company that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements of the Company, the Directors are responsible for
assessing the Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Director either
intends to liquidate the Company, or to cease operations, or has no realistic alternative but to do
SO.

13.5 Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of
the Company as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with CISAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of the financial statements.

As part of an audit in accordance with CISAs, we exercise professional judgement and
maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements of the
Company, whether due to fraud or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control.
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Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditors’ report to the related disclosures in the
financial statements of the Company or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors’ report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements of the
Company, including the disclosures, and whether the financial statements of the Company
represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with the Directors regarding, among other matters, the planned scope

and timing of the audit and significant audit findings, including any significant deficiencies in

internal control that we identify during our audit.
13.6 Other Matters

This report is made solely to the shareholders of the Company, as a body. We do not

assume responsibility to any other person for the content of this report.

For HRDP and Associates Co., Ltd.

Peou Dara
Partner

Phnom Penh, Kingdom of Cambodia
31 July 2020
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++ Statement of Financial Position
At as 31 December 2020

IFRS for IFRS for SME
SMEs IFRS for SMEs 2019
31-Dec-20 31-Dec-20
ASSETS US$ KHR'000 US$

Cash on hand 6 91,303 369,321 106,488
Balances with National Bank of

Cambodia 7 92,523 374,256 92,078
Balances with other banks 8 543,467 2,198,324 707,979
Loans to customers 9 5,674,177 22,952,046 6,355,857
Other receivables 10 301,202 1,218,362 202,857
Property, plant and equipment 11 60,153 243,319 79,895
Deferred tax asset 12 9,920 40,126 9,920
TOTAL ASSETS 6,772,745 27,395,754 7,555,074
LIABILITES AND EQUITY

Borrowings 13 3,542,213 14,328,252 4,537,117
Other payables 14 84,604 342,223 31,468
Current tax liabilities 68,797 278,284 92,161
TOTAL LIABILITIES 3,695,614 14,948,759 4,660,746
SHAREHOLDERS' EQUITY

Share capital 15 1,800,000 7,281,000 1,800,000
Regulatory Reserve 16 24,528 99,216 24,528
Retained earnings 1,252,603 5,066,779 1,069,800
TOTAL SHAREHOLDERS'

EQUIPTY 3,077,131 12,446,995 2,894,328
TOTAL LIABILITIES AND

EQUIPTY 6,772,745 27,395,754 7,555,074

¢ Statement of comprehensive income
For the year anded 31 December 2020

IFRS for IFRS for IFRS for SME
SMEs SMEs 2019
Statement of comprehensive income 31-Dec-20 31-Dec-20
Note UsS$ KHR'000 us$
Interest income 17 989,797 4,003,729 1,021,737
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Interest expense 18 (253,602) (1,025,820) (230,805)
Net interest income 736,195 2,977,909 790,932
Provision for doubtful loans 9 (65,255) (263,956) (74,681)
Other operating income 19 205,479 831,163 325,775
Personnel expenses 20 (374,080)  (1,513,154) (314,649)
Depreciation and amortisation expenses 21 (27,045) (109,397) (34,234)
General and administrative expenses 22 (212,695) (860,351) (245,042)
Profit before income tax 23 262,599 1,062,214 448,101
Income tax expense (79,796) (322,775) (94,392)
Profit for the financial year 182,803 739,439 353,709

+» Statement of cash flows
For the year ended 31 December 2020

Share Regulartory Retained
Capital reserve earnings/(losses)

US$ US$ US$

Balance as at 31 December 2019/

1 January 2019 (restated) 1,800,000 33,398 707,221 2,540,619
Regulatory reserve - (8,870) 8,870 -
Profit for the financial year - 353,709 353,709

Total comprehensive income

(8,870) 362,579 353,709

Balance as at 31 December 2019 1,800,000 24,528 1,069,800 2,894,328
Regulatory reserve - - .
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Profit for the financial year - - 182,803 182,803
Total comprehensive income - - 182,803 182,803
Balance as at 31 December 2020 1,800,000 24,528 1,252,603 3,077,131
KHR'000 equivalent 7,281,000 99,216 5,066,779 12,446,995

31-Dec-20
Cash flow from operating activities Note US$ KHR'000
Profit before tax 262,599 1,062,214 448,101
Adjustments for:
Allowance for doubtful loans 9 65,255 263,956 74,681
Depreciation of property, plant and equipment 11 26,945 108,993 34,233
Interest expenses 20 253,602 1,025,820 -
Operating profit before working capital changes 608,401 2,460,983 557,015

Changes in working capital

Loans and advances to customers 616,425 2,493,439 (979,183)
Other receivables (98,345)  (397,806) (65,862)
Other payables 53,191 215,158 1,629
Cash generated from operating activities 1,179,672 4,771,774 (489,659)
Interest paid (253,657) (1,026,043)
Tax paid (103,160)  (417,282) (96,126)

Staturory deposit with central bank - - -

Net cash from operating activities 822,855 3,328,449 (585,785)

Cash flows from investing activities
Purchases of property and equipment 11 (7,203) (29,136) (3,527)

Net cash used in investing activities (7,203) (29,136) (3,527)
Borribo Microfinance Institution PLC




Page. 37

Cash flows from financing activities

Proceeds from issuance of ordinary shares

Placement of fixed deposits with original
maturity of more than three months
Repayment of borrowings

Net cash generated from financing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the period

Cash and cash equivalents comprise the following:

Cash on hand

Balances with National Bank of Cambodia

(excluding statutory deposit)

Balances with other banks-current account
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- - 1,387,117
(994,904) (4,024,387)
(994,904) (4,024,387) 1,387,117
(179,252)  (725,074) 797,805
816,545 3,302,925 18,740
637,293 2,577,851 816,545

31-Dec-20
US$ KHR'000
91,303 369,321 106,488
2,523 10,206 2,078
543,467 2,198,324 707,979
637,293 2,577,851 816,545
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14.BUSINESS MANAGEMENT ACTIVITIES,RESEARCH AND DEVELOPMENT
14.1 Responsible growth

In order to fulfill its mission of providing financial services to entrepreneurs and families
at the grassroots level in developing socio-economic countries, Borribo Microfinance Institution
Plc. Provides loans to clients in urban, urban and rural areas. Some that other credit operators do
not reach. Through the robust internal management system of the Borribo Microfinance Institution
is the basis for maintaining high quality loans. Training and capacity building of branch managers,
credit officers and operations staff to ensure that they are full of the knowledge and skills
necessary to perform their duties effectively. Careful review of pre-investment assessments
ensures that clients who need a loan and are able to repay it adequately receive the loan they need.
14.2 Product trends

Many of the products of Borribo Microfinance Institution Plc. Are designed to meet the
mission of providing financial services to clients. Although our mission remains the same, the
needs of our clients have changed since the establishment of 2011. As our clients expand their
businesses, increase their income, and increase their investments, we have developed many new
products to suit the different needs of our clients. Personal loans are still a product and a strength
of the institution. However, we have also expanded and developed personal loan products,
employee loans to better meet the needs of customers.

14.3 Advertising activities

In order to meet the market demand, the Research, Development and Marketing
Department regularly strengthen and expands the work procedures based on the necessary
principles that are in line with the credit production line. Market demand and access to feedback
from operators along with customers are key The key to unlocking the obstruction of the
organization's operations. The sensitive point of the market is that the establishment focuses on a
number of activities such as: 4P, 6C and 5R. 4P includes: prices, promotions, products, and
locations based on the principles of the credit foundation. 6C refers to the character, repayment
ability, working capital, conditions, collateral and repayment history. 5R Right People, Right
Business, Right Time, Right Amount and Right Place) is a joint plan that must be implemented
before releasing the product to the customer before use. In general, the above arguments are

required based on the principles of the dissemination procedure:

1. KYC ( Know Your Customers).
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2. Select the location ot the school,ministry state institution. etc...

3. Continue to encourage old customers by providing souvenirs for introducing new

customers to 5 new institutions.

14.4 Market Risk

Market risk is the risk that the market value or future cash flows of an instrument will
fluctuate due to changes in market prices. Market risk arises from the openness of interest rates,
currencies and capital products that are subject to specific market movements, as well as
fluctuations in market rates or prices, such as interest rates, credit margins, foreign exchange rates
and capital values. This risk generally covers assets and liabilities. The bank or microfinance also
determines the scope of market risk in this way.

Largest type of market risk
> Interest rate risk is the fluctuation of interest rates caused by central bank announcements

related to monetary policy changes.

» Currency risk is the risk that the value of a currency will fluctuate with respect to another

currency.

Borribo Microfinance Institution PLC



Page. 40 Annual Reoprt 2020

15. HUMAN RESOURCE

15.1 Training and Development

Borribo Microfinance PLC always pay attention to the staff on training and capacity
development of their staff since the operation started until the present. All new employees are
trained with the care and precision before starting to work in their respective positions to
ensure high efficiency. For current employees, the institution continues focusing on increasing
their knowledge and skills through workshops and internal training to develop their ability to
work effectively. In addition, the institution pays great attention to the development of staff

capacity by dispatching employees to attend seminars and other training courses so that they

can gain new experiences and better knowledge.

15.1.1 Internal Training

To improve employees with the skills and attitude to perform the work, the Institution
always organizes new monthly workshops and training to give them additional knowledge

and experience to perform practical work with high quality and efficiency.
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15.1.2 External training

External training is an important factor for employees to develop communication
skills and explore things they lack. The Institution always pays attention to every staff and
dispatches them to participate in many seminars and training courses in some institutions
and organizations for more experiences and knowledge, to develop their abilities, and to

share with other employees for mutually sustainable growth.
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16. ABOUT BORRIBO CUSTOMERS

Providing a wide range of lending services by Borribo Microfinance Institution Plc. It is an
important point that Borribo adopts and implements to meet the needs of clients in the capital and related
provinces, regardless of color or position. The institution will also expect that the size of the loan
provided by the institution is targeted by the client, which improves his living standard. At the same time,
the institution also has many credit products that can supply to the needs of customers with transparency
of financial services to help customers decide to use a type of credit services appropriately. The types of
products that the Company launches in the market include: Solidarity Loan, Micro Loan, Personal Loan,
Personal Loan, Personal Loan, Staff Loan.

Mr. Koam Rith and Mrs. Phonna

Mr. Koam Rith and
Mrs. Phonna currently live and
trade in groceries, drinks and
perfumes in Ang Tasik village,
Tuol Pich commune, Ang
Snoul district, Kandal province.
In the past, he had a job as a
chef, but later, due to
exhaustion from the field of
cooking, he turned to become a

businessman, they started this

business in 2019, starting
with love and combined with Business: Chab Houy Wholesale and Perfume shop

intelligence, including There Address # Ang Tasik village, Tuol Pich commune, Ang Snoul district, Kandal province.

are many other factors, such

as the house on the main road and near the factory, which makes this businessman run his business even
better. However, due to the small business, lack of capital, can not meet the needs of customers in time,
he decided to use a medium loan from a rich microfinance institution, he felt that the interest rate is
reasonable, fast service is not complicated and is his place of trust. Well.
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His first loan was on February 7, 2020 in the amount of US $ 10,000 used to expand his business for
almost a year, his business grew even more. Decided to borrow a second time in the amount of 20,000 US
dollars to buy additional equipment. In addition, Mr. Rith also runs a tricycle to help earn extra income in
addition to helping sell goods.

Then, since Mr. Kham Rith and his wife used Boribo's loan continuously, he and his wife have doubled
their livelihood and business, and their income level has been increased every day.

In the future, he and his wife intend to expand their business to double or be able to develop into an
exclusive wholesale depot.

Mr. Rith and his wife are very happy to use the loans of MFI, because these loans make his business
stronger, which can earn income to improve the family life to this day.

Ms. Morn Phalla and Mr. Khuon Ra

Ms. Morn Phalla and
Mr. Khuon Ra are currently

living and working in Prey
Veng Khang Lech Village,
Sangkat Prey Veng, Khan
Dangkor, Phnom Penh. Her
current occupation is furniture
making with factory
processing and self-selling.
She and her husband are
handicraft owners, run a

processing factory and sell &

wooden furniture. Ms. Morn Business: Handicrafts, Furniture Manufacturing &Processing

Address = Prey Veng Khang Lech Village, Sangkat Prey Veng, Khan Dangkor, Phnom Penh.
Phalla and Mr. Khuon Ra are

J

the owners of a young
handicraft that is smart in seizing business opportunities.

In this business, she and her husband have more than 10 years of experience in this business, now her
business operates two branches, including: the first branch in the village of Prey Veng West, and the
second branch on the road. National No. 3 is close to Wat Sleng, and for the location of the first branch,
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the special conditions that make it easier to do business are next to Prey Sar Road, near the health center
and also near TV Star Borey. What is more special is that she uses the loans of abundant microfinance
institutions in line with the goal of further business expansion, she sees the opportunity to capture the
current market.

Starting from a small business with very little capital and facing a lot of competition, together with her,
she also proposed to Boribo Microfinance Institution to expand her capital. She uses the capital at Boribo
Microfinance Institution. Initially, the amount of US $ 4,000 to expand the capital in addition to the old
capital.

Through this loan, combined with hard work, willingness and high responsibility, both of your businesses
have grown by seeing that her actual financial situation is consistently better.

Ms. Morn Phalla stated that she got to know Boripor well through the neighbors who were old customers
who had used abundant loans in the past. The reason why she uses the loan service with reasonable
interest rate, the loan process is fast, the loan officer to consult, provide clear information and carefully
explain the terms of the loan, cultivating a sense of responsibility and high will. To repay the institution.
Ms. Morn Phalla and her husband would like to express their deep gratitude to Boribo Microfinance
Institution for providing them with a loan. In the future, we both intend to apply for more loans to expand

the capital from the old capital or can expand more branches.

Mrs. Dim Sokhon
Ms. Dim Sokhorn, a . T

resident of Kraing Svay Village, b\

e e e e S S i G e e e s e e

Kraing Pong Commune,
Dangkor District, Phnom Penh,
with confidence. In the United
States, she wused the loans
provided by the company to

expand her business, and some

of them she used to repair

fences. Reflecting on the loan

application process, she said, o )
Business : Chab Houy Wholesale

« ..
Before giving me a loan, the Address & Kraing Svay Village, Kraing Pong Commune, Dangkor District, Phnom Penh

staff carefully explained the

Borribo Microfinance Institution PLC



Page. 47 Annual Reoprt 2020

terms of the loan and the repayment method, even though it was my third time. However, the staff of this
institution often gives me the key to the usefulness of the business plan after using the target loan from
the institution for the past three periods, making her business grow significantly while her family
situation. On the other hand, there is a better life. This is due to the efficient and targeted use of her loan
as set out in her loan application.Ms. Morn Phalla and Mr. Khuon Ra are currently living and working in
Prey Veng Khang Lech Village, Sangkat Prey Veng, Khan Dangkor, Phnom Penh. Her current
occupation is furniture making with factory processing and self-selling. She and her husband are

handicraft owners, run a processing factory and sell wooden furniture.
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17. EVENTS IN 2020
17.1 Outbreaks of covid-19 and floods
Due to the outbreak of Covid 19 and the floods in 2020, the Cambodian economy will be

severely affected in almost all sectors of the country, especially tourism and agriculture. That also
led to a slight slowdown in the banking and financial sector due to lower demand than supply, due
to the response and support of the National Bank of Cambodia regarding the expansion of system
controls. The Bank and the issuance of this precautionary measure (Borribo Microfinance
Institution Plc.) Have taken steps to address the plight of the poor and enterprises facing decline
due to the Covid 19 issue. And provide lower interest loans. In addition, the company protects the
safety and well-being of its customers as well as its internal staff by spraying disinfectants in all 5
branches to ensure that customers who come to receive services at the site with confidence and

without fear. Providing anti-virus masks to customers who come to the location is also available to

participate in the protection together.
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17.2 Social participation activities

Microfinance Institution Plc. Also participated in social work, in which it also participated
in the celebration of the 5th Cambodia Hearing Day under the theme "Do not let ignorance limit
your boundaries™ organized Save the Children and Hope in Cambodia Foundation, held on March
7, 2020 under the chairmanship of Lok Chumteav Chea Serey. Boribo Microfinance Institution
also participated to help promote hope and raise awareness. Encourage the deaf and hard of
hearing of Cambodian children so that they can study, gain knowledge, understand the social
context and make a living, all of which is a struggle in their lives. They do not get discouraged and
enable them to achieve their goals. Factors that help rehabilitate and promote hope for the deaf
and dumb are people from all over the country, not to discriminate against people with disabilities
and to encourage them to be brave and fight. Their difficulty to motivate them to achieve their
dreams together.
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18. ABOUT BORRIBO MOCROFINANCE INSIITUTION

Boribo Microfinance Institution has relocated the old Takhmao Branch, which is located at: #
133B, National Road No. 2, Takhmao Village, Sangkat Takhmao, Takhmao City, Kandal Province to the

new branch with the address: # 23, W-21 Street, Sangkat Takhmao, Takhmao City. Kandal province also

held a zodiac blessing ceremony according to Khmer traditions and the opening of a new location.
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Location of Borribo Microfinance Institution

Borribo Microfinance Plc. has four offices and one head office

m&wwfw

Microfisance Institution PLC '

Head Office
Address: Building 19, Street 371, Tnot Chrum Village, Sangkat Boeung Tumpun,

Khan Meanchey, Phnom Penh
Tel: 023 222 776/023 222 119/023 222 090
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Takhmao Branch
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Takhmao City, Kandal Province
Telephone: 087 81 82 67

Ang Snoul District Branch
Address: # 04, National Road 04
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Kien Svay District Branch
Address: # 395, Street 01

Koki Village, Kien Svay District,
Kandal Province.

Telephone: 087 81 82 68

Daun Penh Branch

Address: # 37, Street 108
Sangkat Wat Phnom, Khan Daun
Penh, Phnom Penh

Telephone: 087 81 82 30
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